ﬁ*** Bismarck Event
BISMARCK Blsmar)'( Center Authority
Board

MEETING
August 17, 2026

Tom Baker Meeting Room  City/County Office Building 2:00 PM
221 N 5th Street

Purpose: The purpose of the Bismarck Event Center Authority Board is to give the Board of
City Commissioners and the Bismarck Event Center management ongoing governance and
oversight over the third-party operator, community-based guidance, recommendations regarding
operations and policies, ensure community representation, input regarding long-term planning,
fiduciary oversight, develop and implement capital improvement plans to the facilities, and a
method for public accountability.

AGENDA
1. Call to Order

2. Public Comment

3. Approval of Meeting Minutes

4. General Manager's Report

5. Facility Tours Discussion

6. Key Performance Indicator Discussion

7. Belle Mehus Auditorium Operations Model

8. Other Business

ADJOURN
The next regular meeting date is scheduled for September 21, 2026, at 2:00 PM in the Tom
Baker Meeting Room.
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https://bismarcknd.gov/DocumentCenter/View/54683/Public-Comment-Policy-PDF

